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Worthiness
Strengthening Weakening
? Independence from interest groups 
? Structured and constructive discussions 
and decision-making 
? Diplomatic behaviour, dialogue with society 
and authorities 
? Connections with politicians 
? Good reputation maintained through 
activities for the public 
? Display of expertise in media 
commentaries 
? Support from celebrities 
? Respectful, peaceful, polite and friendly 
behaviour 
? Environment is not a priority for the public 
and authorities 
? Negative perception about organisations 
and their claims in the society, media and 
politics 
???
?
Unity
Strengthening Weakening
? Uniting goal and aspiration to protect the 
environment 
? Discussing and structured strategy setting 
at the organisation 
? Cooperation with other organisations 
? Enacting unity in demonstrations and 
protests via attributes and behaviour 
? Lack of unity between environmental NGOs 
? Too many topics and too few activists 
working on each of them 
? Lack of unity between activists within an 
NGO 
Numbers
Strengthening Weakening
? Display via physical participation in 
demonstrations and protests 
? Display of society's support through 
petitions 
? Entertaining and fun activities for society to 
get involved 
? Very low participation in demonstrations 
and protests 
? Citizens do not believe in their power to 
change something and in effectiveness of 
protests 
? Society's indifference to environmental 
issues 
? There is a lack of formidably painful issue 
for citizens to join the resistance 
? Municipality's permission for protests 
restrict participant numbers 
? In order to get people to participate one has 
to provide benefits for them and work a lot 
on organisation 
? No strong organisations capable of 
mobilising a crowd 
? Low number of activists and their 
involvement 
? Lack of interesting and painful topic results 
in low activist involvement 
? Some topics are too difficult for people to 
get interested in 
? Lack of time and interest in doing tasks to 
maintain activists in the organisation 
Commitment
Strengthening Weakening
? Doing voluntary work for years 
? Provide resources and cover the costs 
? Most of the commitment is not obvious to 
the public 
???
?
from personal income 
? Participation in meetings with farmers full 
of offensive and disrespectful behaviour 
? Dedicating time after work to craft 
attributes even in freezing temperatures 
? Self-education about the issues and nature 
? Persistence while trying to maintain 
collaboration with the authorities 
? Activists put a lot of hard work to organise 
events 
? General impression that the commitment of 
activists is lacking 
? Absence of painful topic and direction of 
work refrains activists from committing 
? Activists don't have time to commit 
? Activists are exhausted after working 
additionally 
? No incentives to sacrifice and work over 
nights 
? No willingness to dedicate time during 
working day for doing tasks for the 
organisation 
? No willingness to take on organisational 
tasks 
? No willingness to take time off work for 
participation in a protest 
? Lack of motivation to do something that 
lacks support from society 
? Lack of motivation to work on projects as 
they are financed individually 
?
?
?
